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30 years of MAB, Remarks by EQAR 

30eth Anniversary of MAB
Budapest - 11 July 2024

Stéphane Lauwick, President of EQAR

Előadó megjegyzései
Bemutató megjegyzései
EQAR is a voluntary register See the figures: not all European states are members, not all European Agencies are registered, which means that after 18 years there’s still progress to be made! Two words about DEQARDEQAR Database of external quality assurance results  a platform that makes accessible the reports from the quality assurance agencies that are registered in EQAR. Our aim is to offer transparency and to facilitate cross-border recognition of quality assurance decisions. - Launched in 2018- 28 EHEA countries have a comprehensive coverage, roughly half of EHEA countries.  - A tool that is integrated with innovative digital services in order to facilitate recognitionEuropean Digital Credentials for learning (EDCs)The European Blockchain Services Infrastructure (EBSI) European Tertiary Education Register - Some members of the National Academic Recognition Information Centres in the European Union
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What is EQAR?

• A register of quality assurance agencies that
comply with the ESG (in the EHEA)

• 45 Governmental members (from 43 countries)
+ E4 + stakeholders

• 55 registered agencies
• EQAR administers DEQAR (links to EDC, EBSI, ETER, NARICs)
• Also: compliance with the Lisbon Recognition Convention (LRC)

Non-profit and independent, acting in the public interest

Előadó megjegyzései
Bemutató megjegyzései
EQAR is a voluntary registerDEQAR Database of external quality assurance results, platform that provides the external quality assurance reports  Launched in 2018 28 EHEA countries with comprehensive coverage It’s role is to make accessible the reports from the quality assurance agencies that are registered in EQAR Our aim is to offer transparency and to facilitate crossborder recognition of quality assurance decisions.- Integrated with:European Digital Credentials for learning (EDCs)The European Blockchain Services Infrastructure (EBSI) European Tertiary Education Register - Some members of the National Academic Recognition Information Centres in the European Union
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EHEA Key Commitments

1. A Three-Cycle System
compatible with the Qualifications Framework of the EHEA

2. Scaled by ECTS

3. Compliance with the Lisbon Recognition Convention

4. Quality Assurance in conformity with the European Standards and 
Guidelines 

Előadó megjegyzései
Bemutató megjegyzései
We are tasked with a mission that specifically concerns 2 of the 4 major commitments of the EHEA QA and Recognition EQAR is not only a gatekeeper for compliance and transparency, it is also a major partner of the EHEA, as the Ministers reaffirmed during their last conference in Tirana.  What does it mean concretely? > We are a voice in support of a European QA framework> Mostly, we speak to a diversity of actors and are therefore in a position to contribute to the debates on QA, recognition and related subjects, as I will exemplify in a few moments.
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EQAR: Mission and Role

• Increase the transparency of quality assurance

 enhance trust and confidence in European 
higher education

 promote international recognition

 promote mobility

Előadó megjegyzései
Bemutató megjegyzései
EQAR’s mission is therefore to- further the development of the European Higher Education Area by increasing the transparency of quality assurance,- thus enhancing trust and confidence in European higher education It’s about : Trust among agencies / acceptance of QA decisions (= trust in HEIs / mobility / recognition) / confidence of all society stakeholders, including students, funding agencies, employers. 
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EQAR: How we Work

• Strictly based on the ESGs
• Independence
• Collaboration with the agency review 

coordinator (in most cases: ENQA)
• Consultation 

 Understanding the legal operating 
conditions of the agency

Előadó megjegyzései
Bemutató megjegyzései
So how do we work? - To achieve its mission EQAR manages a register of quality assurance agencies operating in Europe that substantially comply with the European Standards and Guidelines for Quality Assurance in HE, one of the major documents supporting the EHEA.- We are independent, the RC that makes our decisions is totally independent;- We concentrate on Parts 2 and 3 of the ESG: they are those with direct relevance to external quality procedures and quality assurance organised by the agencies.  - As you can see on this diagram, the work of our secretariat is intensely consultative and based on a collaborative approach. And I am pleased to thank Douglas and his teams at ENQA for our excellent collaboration. I think MAB officers can confirm that we strive to fully understand the agency procedures, also the regulatory conditions in which they operate in the country.
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Source: 87 RC decisions based on ESG 2015, Nov 2015- June 2023
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Előadó megjegyzései
Bemutató megjegyzései
You see here a breakdown of some of the more common issues we have detected in the applications over the last 8 years. The question is not only does the agency comply with the given standard but does the regulatory landscape allow it to function fully in compliance with the text?
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Source: 87 RC decisions based on ESG 2015, Nov 2015- June 2023
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Előadó megjegyzései
Bemutató megjegyzései
 If I shorten the list and take only 3 examples, 2.4: involvement of stakeholders  it is not enough to just include stakeholders and especially students in procedures and panels; we check that agencies also train them. 2.6: publication of reports of QA  all reports must be published, even the decision is negative. We check that all reports are available to the ordinary citizen, eg on the agency’s website.3.3: this is an interesting and challenging standard. It concerns the operation of the agency. We want to ascertain that its independence is legally assured Are there Clear procedures for the selection, nomination and dismissal of Board members?  Are there national regulatory mechanisms safeguarding the agency from interference in its work? Who nominates the director of the agency, the members of the deciding bodies, the appeals committee?  In this instance, we have to explain to ministers that although they usually largely fund the agencies, they have to take the necessary regulatory steps to make sure they remain independent. I call it the QA paradox -- what I tell ministers is: you are paying but cannot take decisions!
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EQAR: How we Work

Előadó megjegyzései
Bemutató megjegyzései
Thus, it gives me great pleasure to report that earlier this year EQAR’s independent Register Committee found MAB, our hosts, substantially compliant with the ESG and renewed their registration until the end of 2028. 
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How to respond to our present-day challenges?

- the double transition (green, digital) 

- the question of funding and massification.

Accountability and / or Enhancement?

(control vs. improvement?)

- QA as a gateway to funding

EQAR: Mission and Role

Accountability and enhancement 
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Előadó megjegyzései
Bemutató megjegyzései
If we expand our thinking:The EHEA is constantly evolving, if only because all nations do not proceed at the same pace. EQAR must therefore follow and take into account the new challenges of QA in the EHEAWhat are these challenges? The double transition (green, digital) comes to mind but it may be just relatively simple issue on the administrators’ minds compared to the crucial, more immediate question of funding and how to address the demands of massification in an innovative and relevant way. Accountability and / or Enhancement (1)?The 2015 rewriting of the ESGs aimed at consolidating the double approach to quality: accountability and enhancement (or control and innovation). As you can see here the accountability approach is generally preferred by our members, For our members, the principal outcome for QA in their HE systems is a decision granting permission for the institution or programme to operate. The responses further show that a positive outcome of a QA activity provides the right to use the ‘university’ title and award university-level degrees, or allow the HE institution to access funding or state educational grants. This shows a further emphasis put on the accountability side of quality assurance.but I know that the QA community generally (QA specialists, institutions) tends to regret that QA is not seen often enough by regulators as empowerment for enhancement, power to humans, academics and students, to better themselves and the systems they create. 
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EQAR: Mission and Role

Accountability and enhancement 
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Előadó megjegyzései
Bemutató megjegyzései
Thus, in this second extract from our Members’ Survey, you see that while accountability is key, all is not one-sided however, as the enhancement role for external QA (e.g., formative advice on strengthening and enhancing quality) is nevertheless valued by over half of the countries. I welcome this position as I truly believe that while accountability primarily concerns EQAR, we should be able to promote enhancement.
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EQAR and the challenges of QA

Contribute to the advancement of QA in the EHEA: the ESGs

 Project QAFit paves the way

 EQAR member of the Steering Committee for the revision
- No major revision needed
- No drastic reduction in scope
- A challenge: foster innovation AND maintain accountability

Előadó megjegyzései
Bemutató megjegyzései
I’ve said it, EQAR has to keep abreast of the latest developments. I will mention several:The most obvious one is the revision of the ESGs decided by ministers in Tirana in May this year.Project QAFit paves the way: it has examined the fitness for purpose of our QA provisions under ESG 2015 by surveying all stakeholders.EQAR is a member of the steering committee implemented by the E4 (stakeholders) for the revision. We collectively believe that no major revision is needed but stakeholders all wish to make the ESGs more relevant and meaningful.I’ll give you a few examples: Stakeholders want to open the ESG to newer forms of delivery. For example, how can we respond to the challenge of QA of microcredentials and their providers? How can the ESG address the expectations of University Alliances?The challenge will be for EQAR to embrace innovation while maintaining trust and accountability. Indeed, some think that the scope of the current ESG is too limited and should cover areas such as fundamental values and the social dimension of higher education.  A majority of QA agencies also say that the current focus of the ESG should be expanded. However I am well aware that our members the governments tend to disagree (only ¼ share that view).
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The issue of Cross Border Quality Assurance and Transnational 
Education
 Project IMINQA on the QA of Alliances
 The uncertainty

- Possible Joint degrees: what QA processes?

EQAR and the challenges of QA

Előadó megjegyzései
Bemutató megjegyzései
Let me turn to the subject of TNE (by HEIs and alliances) and CBQA (by QAAs)A case in point is that of University Alliances. We all welcome their diversity; we applaud the institutional engagement that has led to the creation of many consortia. But we must admit that, in terms of QA, they are a new object and we feel that we do not properly address all their needs, esp. when it comes to common teaching programmes.Alliances are advancing fast on the path of specialisation and logically want to create the joint degrees that would allow them to better answer the needs of their regional or professional partners. These joint degrees would offer a genuine European learning experience to students; These remain very much a work in progress and EQAR is very much listening what its member say on the topic.
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Using the European Approach
 EQAR provides an insight into the reality of TNE and CBQA 

thanks to DEQAR: 
 11% of QAA activity is performed across borders (2023)
 58 % of ministries agree
 50 % students agree
 But implementation is very slow (< 50 programmes evaluated)

EQAR and the challenges of QA

Előadó megjegyzései
Bemutató megjegyzései
In support of the internationalisation of HE, we promote the use of the European Approach directly, that is to say without additional national criteria.The agreed procedure can be used by any suitable EQAR-registered quality assurance agency. DEQAR data is able to shows a steady rise in cross-border external quality assurance activity in Europe in the past 10 years (it represented 11% of QAA activity in 2023). It shows the willingness of systems to be more open.
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EQAR: On Hungary

DEQAR: 68 INSTITUTIONS WITH 1131 REPORTS

Előadó megjegyzései
Bemutató megjegyzései
I wouldn’t like to finish this brief overview of EQAR without telling you about our member Hungary!As you see here, A big green light concerning QA in the Hungarian system. Perhaps it won’t surprise most of you here.There are more good news (in dark blue):- The European Approach is available to all HE institutions without restriction, which shows the openness and transparency of the system- Any EQAR-registered agency is recognised as part of the external QA requirement.You may wonder how that situates you in the EHEA.
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EQAR: On Hungary

EHEA’s key commitment on QA

Előadó megjegyzései
Bemutató megjegyzései
This is EQAR’s mapping of how EHEA countries have committed to setting up a fully QA HE system.It is true that most countries have setup a QA system along the lines of the ESGs. There is still progress to be made in Europe, but Hungary is definitely in green.
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EQAR: on Hungary

European Approach

Előadó megjegyzései
Bemutató megjegyzései
Concerning the European Approach and therefore the openness of the system to Cross-border QA, where we’ve just lamented the slow progress, it gives me great pleasure to mention that Hungary is one of only 17 systems that fully recognise the EA (out of 54) for all its higher education institutions So I am pleased to end this presentation with a warm congratulatory message to MAB and the HU ministry for an exemplary work being performed here. 
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Thank you!

Contact:
stephane.lauwick@eqar.eu

+32 494 620 268
+33 647 270 824

@EQAR_he
https://www.linkedin.com/eqar/

mailto:Magalie.Soenen@eqar.eu
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